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Beginning.
WHEN YOUR 
COMMUNITY 
BECOMES
A #HASHTAG



Beginning.
WHAT WILL
YOUR CHILDREN
DO? What Will Your 
Teachers Do? 



© The Daily Progress 2018

A King’s 
Story
By 
Josh St. Hill 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&cad=rja&uact=8&ved=0ahUKEwiunKCFwu7YAhULzlMKHQU2CAUQFggzMAI&url=http%3A%2F%2Fwww.dailyprogress.com%2Fstudent-play-helping-us-to-find-healing%2Farticle_348c06c6-bbb9-59d4-852d-59be0bc419fa.html&usg=AOvVaw1tka1Ao-U3-I1L1Ci6sEU9


http://www.youtube.com/watch?v=pijGKW1cdlU


VUCA World 



14,000
Students

25 schools in 24 
buildings

Buses run 15,000 
miles daily

70% of area has 
no broadband



Voice Agency Influence 



Social 
Emotional 
Learning 

@AspenSead 
@CASELorg 





IMAGINATION
OBSERVATION 
ZERO-BASED THINKING



1.
ZERO-BASED DESIGN
What if we were designing education 
from scratch? What would we do 
differently? How do we shift power? 



Shifting 
learning



 

Shifting 
Teaching 



Shifting Space



Shifting Power



2.
IMAGINATION

We refuse to accept 
unnecessary boundaries









3.
OBSERVATION



What do children do?
How do children learn?





Take Risks 
Shift 
Everything



KNOW YOUR 
BELIEFS
We work to be clear and consistent 
in our message. What structures 
and processes matter? 



Our “Common Care”

Life Long Learner Competencies



Our Lifelong Learning Competencies



Our Lifelong Learning Competencies



Our “Common Path”
Our Essential Beliefs

Commitments to Our Development
Promises to Our Students

Seven Pathways



Maker-Infused Curriculum
Interactive Technologies

Universal Design for Learning
Project-Problem-Passion-

-Based Learning
Connectivity

Choice and Comfort
Instructional Tolerance



If Our Desired UX is…
What is our UI?

Student Choice
Student Centered
Opportunity Focused 



Tilt Windmills



Curriculum



Assessment



Instruction



Choices (4 
Browsers)

Accessible - UDL

Creative
Suite

Resources



Strategic Design Structures

Invention 
curiosities, 
questions, ideas 
that fuel 
creative, rapid 
prototyping 

Innovation
scaling 
creativity as 
prototypes 
across the 
system 

Strategic 
moving our 
creativity into 
systems-
thinking 

Operational
embedding 
creative 
solutions into 
expected 
practice 



One-to-One was invention in 2010
Now fully operational 3-12

Eliminating elementary age-based grades
was invention in 2015

Now strategic
VR is now invention

High School redesign is now innovation
Middle School Learning Labs are strategic





Design Imperatives
●Equity
● Transparency
● Sustainability
● Flexibility
● Learner-Centered Spaces, not Adult
● Mobility/Interactivity
● Multiage



● Learner-crafted Learning 
Environments

● Making Everywhere
● Project-Problem-Passion Spaces
● Choice and Comfort Options 
● Inside/Outside Learning Connectivity 
● Space design vs. Classroom design







4.
ALWAYS GET TO YES

We try to eliminate “Yea, but…”



One of our occasional
 Innovation Leadership 
Acronyms



Get to Yes
Engage Team
Leverage 
Resources
Prototype

YELP









6.
“YOU ARE WHAT 
YOU CELEBRATE” 
- Dale Daugherty of MAKE

We tell our story everywhere, 
we honor those pedagogical 
entrepreneurs who do the work.





Tell the Story

Twitter
Web
Facebook
YouTube
Instagram
Face to Face 













"We too often consult our own convenience, rather than 
the comfort, welfare, or accommodation of our 
children" - William Alcott - 1832



Voice, Agency, Influence
www.k12albemarle.org



Albemarle County Public Schools Virginia USA: Resources 
Lifelong Learning Competencies Albemarle 

https://www2.k12albemarle.org/acps/division/Pages/Lifelong-Learner-Competencies.aspx 

Digital Learning Albemarle  

https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/default.aspx

Seven Pathways Albemarle 

https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/Seven-Pathways.aspx#&panel1-1 

Space Modernization 

https://www2.k12albemarle.org/dept/osp/facilities-planning/Pages/Learning-Space-Modernization.aspx 

https://www2.k12albemarle.org/acps/division/Pages/Lifelong-Learner-Competencies.aspx
https://www2.k12albemarle.org/acps/division/Pages/Lifelong-Learner-Competencies.aspx
https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/default.aspx
https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/default.aspx
https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/Seven-Pathways.aspx#&panel1-1
https://www2.k12albemarle.org/dept/dart/digital-learning/Pages/Seven-Pathways.aspx#&panel1-1
https://www2.k12albemarle.org/dept/osp/facilities-planning/Pages/Learning-Space-Modernization.aspx
https://www2.k12albemarle.org/dept/osp/facilities-planning/Pages/Learning-Space-Modernization.aspx


Blog Post Resources 
Ira Socol: 

https://medium.com/@irasocol/your-schools-ux-what-is-it-and-where-to-start-c9922768b01d 

https://politicsmeanspolitics.com/how-will-you-redesign-your-school-over-the-next-six-months-8028bea325cb 

https://medium.com/@irasocol/watching-children-learn-9b7df4fbcfb3 

https://medium.com/@irasocol/how-making-a-mess-is-essential-to-learning-70df22d0a2f4 

https://medium.com/@irasocol/what-professional-learning-or-just-learning-looks-like-140cdaaab5c3 

https://medium.com/@irasocol/everybody-learns-differently-4b02c8c603c5 

https://medium.com/@irasocol/your-schools-ux-what-is-it-and-where-to-start-c9922768b01d
https://politicsmeanspolitics.com/how-will-you-redesign-your-school-over-the-next-six-months-8028bea325cb
https://medium.com/@irasocol/watching-children-learn-9b7df4fbcfb3
https://medium.com/@irasocol/how-making-a-mess-is-essential-to-learning-70df22d0a2f4
https://medium.com/@irasocol/what-professional-learning-or-just-learning-looks-like-140cdaaab5c3
https://medium.com/@irasocol/everybody-learns-differently-4b02c8c603c5


Blog Post Resources
Pam Moran: 

https://spacesforlearning.wordpress.com/2017/07/24/when-kids-make/ 

https://spacesforlearning.wordpress.com/2017/06/24/habitable-worlds-of-learning/ 

https://spacesforlearning.wordpress.com/2017/01/16/thinking-beyond-the-school-box-inspired-architecture-contemporary-learning/ 

https://spacesforlearning.wordpress.com/2015/05/03/in-the-middle/ 

https://spacesforlearning.wordpress.com/2016/05/07/getting-to-yes/ 

https://medium.com/synapse/hacking-high-school-8377053ae75 

https://spacesforlearning.wordpress.com/2017/07/24/when-kids-make/
https://spacesforlearning.wordpress.com/2017/06/24/habitable-worlds-of-learning/
https://spacesforlearning.wordpress.com/2017/01/16/thinking-beyond-the-school-box-inspired-architecture-contemporary-learning/
https://spacesforlearning.wordpress.com/2015/05/03/in-the-middle/
https://spacesforlearning.wordpress.com/2016/05/07/getting-to-yes/
https://medium.com/synapse/hacking-high-school-8377053ae75


More About Albemarle Schools: Innovation by Design 
Albemarle Anthologies:

Albemarle County Public Schools Background and Resources 

A Website by Bob Pearlman 

http://www.bobpearlman.org/Learning21/albemarle.htm 

https://docs.google.com/document/d/1YKxAFZRKrA7bKQEjXDDU_msxp1hNNMg5G_mGhZHWJ3g/edit?usp=sharing
https://docs.google.com/document/d/1YKxAFZRKrA7bKQEjXDDU_msxp1hNNMg5G_mGhZHWJ3g/edit?usp=sharing
http://www.bobpearlman.org/Learning21/albemarle.htm

